RCM REPORT 3/01/2020
Deadline for the CAR motions and the literature survey is April 1°t, 2020.

GNYR Electronic CAR Voting Via Survey Monkey
https://www.surveymonkey.com/r/HW2XCNZ

Many regional motions pertain to literature, the World Board created this survey to achieve a consensus
of what direction the fellowship as a whole like to go in.

CAR survey: Literature, Service Material, and Issue Discussion Topics.

https://www.na.org/survey

| have attached three PDFs:

AdHoc Report on GNYRSO which explains in detail the investigation into the RSO
finances. The report explains what does and doesn’t work regarding the operations of the RSO.
They also have suggestions how they believe the RSO can run efficiently. | will also suggest
having a special worker.

CAR Motions is a list of the 16 motions.

CAR 2020 1-5 with links has an in-depth explanation of motions 1-5 which are World
Board motions. There are 11 remaining regional motions which are self-explanatory.

RSO finances: There are three bank accounts.
Apple Bank GNYRSO — Balance $6,185.52
e They are owed a fluctuating amount of approx. $5,000 - $8,000
Apple Bank CONVENTION — Balance $191.52
e This account is owed $8,000 and $5,756.88 from the GNYRSO Apple Bank
TD Bank Convention — Balance $43,995.88
e Includes $5,000 reserved as pre-registration for next convention.

RCS finances:
Total Donations and Other Deposits: $11,406.25
Closing Balance: $22,980.07
Above Prudent Reserve: $16,630.07 as of Jan 11t 2020

The By-Laws that was gone over by the RSC Chair has an important page of the RCMs role in the
RSO.

It was suggested by RCMS that we order literature from the RSO to support our region.

Next RSC is March 14", 2020.
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